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Foreword: A Focus on Driving for Work
According to ofﬁcial ﬁgures, almost 40,000 people were injured last year in collisions that involved
someone who was driving for work. Added to that are the huge number of incidents such as
breakdowns or damage-only collisions which cause congestion and disruption to other road users.
These incidents put the drivers and other road users at signiﬁcant risk, put a huge strain on the
people and resources deployed to clear them up, and cost the employers of those drivers, and the
broader economy, dearly in lost productivity.
#ProjectEDWARD 2020, was led by Highways England through their Driving for Better Business
programme and focused on this vital area of road safety, bringing together a wide-ranging coalition
of expert partners and stakeholders to great effect, including government and nearly every police
force in the UK.
The purpose of #ProjectEDWARD 2020 was to raise awareness of the risks in driving for work; the
responsibilities of both drivers and employers to ensure it is done safely; publicise the work of the
police in combatting common offences committed by commercial drivers; and to share information
that will allow both drivers and employers to operate as safely and efﬁciently as possible. The
incredible reach of the #ProjectEDWARD campaign, detailed in this document, shows that we
managed to communicate this to millions of road users.
I am pleased that we were able to work so closely with the Association for Road Risk Management
(ARRM) and their sponsors who were able to help us deliver a comprehensive week of activity
covering many different and important aspects of work-related road safety and risk management.
I would like to thank ARRM for building the #ProjectEDWARD website and the extensive promotion
across social media, as well as producing this report, demonstrating the success and highlighting
the contributions of all our partners.
I would like to extend my sincere thanks to everyone who played a part in making
#ProjectEDWARD 2020 such a success

Stuart Lovatt, Highways England
Head of Strategic Road Safety
Senior Responsible Ofﬁcer for the
Driving for Better Business Programme

Collaborators
The campaign brought together key organisations involved in improving road safety to collaborate
on content, direction, implementation and road user engagement.

Sponsors
Particular thanks go to the following organisations for their ﬁnancial support as well as help with
content and marketing to ensure the success of #ProjectEDWARD 2020.

Road Trip Partners
Our thanks also go to the following organisations for providing content and other support in relation
to the #ProjectEDWARD 2020 Road Trip

Police Support & Compliance Activity
Almost every police force in the UK supported #ProjectEDWARD by focusing some of their
activity on those who drive for work including driver behaviour, vehicle roadworthiness, towing,
fatigue, speed and incorrect loading. In total, 39 separate police forces took part and supported
#ProjectEDWARD including all forces from Wales, Scotland and Northern Ireland.
Activity included compliance stops focused on driving for work, promotion of #ProjectEDWARD in
the local media, contributing content for the campaign, and sharing content.and message across
social media.
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Road Trip Summary
The planned #ProjectEDWARD road trip had to be largely a ‘virtual’ affair due to COVID-19
restrictions. Despite this, we were able to feature contributions from a huge number of road safety
professionals and advocates. The purpose was to share insight and resources that would help
both drivers and the people who employ them.
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To see the Road Trip content, please visit projectedward.org/road-trip

The ‘Real’ Road Trip
Despite COVID-19, #ProjectEDWARD was still able to visit some events and talk to real people.
A special thank you to Mercedes-Benz Vans UK for the loan of the #ProjectEDWARD Vito van.
We speak to PC Rob Grifﬁths
from Dyfed Powys Police at their
commercial vehicle and towing compliance check

We met Paul Bennett, Senior Roads Policy Adviser
for Highways England at
Bromsgrove Police Station, West Mercia.

In Rugby for the Royal Mail Driver Safety Event
with Chris Spinks from Westcotec

In Warwickshire to see Operation Tramline in action
with Marie Biddulph of Highways England

In Surrey to meet Simon Turner,
Campaign Manager, for Driving for Better Business

Campaign Reach

SOCIAL MEDIA

ONLINE NEWS

RADIO

TV

56.3m

51.6m

43.4m

255,000

Impressions

Reader Reach

Listener Reach

Viewer Reach

7,067 tweets
7.2m user reach
45k engagement

60 articles
local & national

142 stations
21+ hrs airtime

BBC Regional:
Midlands Today

Social Media
#ProjectEDWARD accounts on Twitter, Facebook and Instagram were used to
promote messages and content throughout the week of 14-18 Sept and during the
preceding week, with Twitter being the primary platform due to the ease of sharing
with partners. The campaign also linked in with the police campaign ‘One Road,
One Week’ where many forces focused on those driving for work as part of their
compliance and enforcement activity.

Raising Awareness
In total there were 7,067 tweets recorded using the hashtag #ProjectEDWARD which included
those originating from #ProjectEDWARD accounts, partner accounts, and retweets by third parties.
The aggregated audience for all the accounts that tweeted was 7.2 million users and the total
number of impressions was 56.3 million. This means that each of those 7.2 million users received,
on average, eight #ProjectEDWARD messages each. They may miss one or two, or even more, but
they are unlikely to have missed all eight. It should be noted that this
is simply the number of times that messages have been served, and
is doesn’t follow that everyone saw or acted on each message.

Engagement
In addition to the total reach and
awareness created, we also want to
know how many people acted upon
the messages received. There were
over 45,000 actions recorded where
a user intentionally interacted with a
message – either liking or sharing a
post, or following a link within the post.

Online News
There were 60 online articles published across the UK during the week that
referenced the #ProjectEDWARD campaign. These included articles placed by the
#ProjectEDWARD team in business publications focusing on ﬂeet, safety, HR, etc,
as well as articles in local and regional press containing coverage of local police
activities, in many cases published following communication with the local roads
policing unit. The total readership for all the online newspapers and magazines that
published articles is in excess of 51.6 million.

Radio Day
On Monday 14th September, Simon Turner – Campaign Manager of DfBB and
Chairman of ARRM – took part in 14 radio interviews, each lasting a minimum of
7 minutes, with some lasting over 10 minutes. Some of these were conducted
directly with local radio presenters, and some were conducted with radio syndication
services such as Sky News Radio (most national commercial radio stations) and
Radio News Hub (nationwide syndication to local and national radio stations), The
total listener reach of the stations is 43.4 million (ofﬁcial RAJAR ﬁgures).
Feedback included:
“Great talking Simon, really useful information for drivers and a heads-up to
employers too – excellent content.”
Phil Richards, Mid-Morning Presenter, Radio Verulam
“Brilliant to chat with Simon, and to ﬁnd out about all of the Project EDWARD activity
taking place across Kent – reassuring to know this is going on.”
Pete Flynn, Head of Content, SFM
“Another brilliant interview with Simon, and an amazing week of activities, some of
which are happening in our local area – great stuff!”
Steve Savill, Mid-Morning Presenter, Forest FM
“It was a pleasure to speak with Simon again, and discuss the responsibilities of both
drivers and employers, and some of the things we could all be a bit more aware of
on the roads. Thank you!”
Darren Gamblen, Mid-Morning Presenter, Express FM
“Thanks Simon –great to catch-up and really good to hear about all the work DfBB is
putting into keeping the roads safe.”
Geoff Ruderham, Mid-Morning Presenter, Black Diamond FM

TV Appearances
James Luckhurst of #ProjectEDWARD
appeared on the BBC 1 Midlands Today
show with Warwickshire Police who were
running Operation Tramline. Midlands
Today has a regular audience of over a
quarter of a million (255,000) viewers.

Thank You
The following people were instrumental in helping make #ProjectEDWARD 2020 a success.
Our heartfelt thanks to you all !
Peter Allen Highways England
Peter Baker Video Producer and Reporter
Paul Bennett Highways England
Marie Biddulph Highways England
Steve Bird Highways England
Tim Booth NaVCIS
Jessica Braden Royal Mail
Dr Gemma Briggs Open University
Mark Bromhall Royal Mail
Liz Brooker MBE Road Safety GB
Glenn Bullock Highways England
Caroline Burnell Mercedes-Benz Vans UK
Mark Cartwright Highways England
Teresa Ciano GoSafe
Carol Close Mother of Luke
Nina Day HSE
Bertrand Deiss Transport Scotland
Kevin Dell Oxfordshire & Buckinghamshire Fire & Rescue
Sgt Neil Dewson-Smyth Cheshire Police and #DontStreamAndDrive
Andy Dinham Volvo Cars UK
Tavid Dobson RSSB
Alicia Dunne NCC and APPG Trailer and Towing Safety
Ginny Ellis NRPOI
Colin Evans Highways England
Jeanette Fordham DVSA
Gemma Fox Police Federation
Ian Gainford DVSA
Peter Golding FleetCheck
Vickie Goodair Highways England
Nicola Green D.tec International
PC Rob Grifﬁths Dyfed-Powys Police
Jane Gurney Tilly Pass
Alison Hernandez PCC for Devon and Cornwall
Stuart Jackson TyreSafe
Det Supt Paul Keasey NRPOI
Neil Kitchener Royal Mail
Ean Lewin D.tec International
Stuart Lovatt Highways England
James Luckhurst Founder of #ProjectEDWARD
Amelia Lyons Association of Anaesthetists
Karen McDonnell RoSPA/ScORSA
Sean Maher Quartix
Richard Martin OPCC Devon and Cornwall
Dr Ian Mew DocBike and Dorset & Somerset Air Ambulance
Jim O’Sullivan Highways England
Richard Owen-Hughes Driver Hire
Colin Paterson DriveTech
Anne-Marie Penny Highways England
Jessie Perryman Highways England
Louisa Phillips Highways England
Dr Emma Plunkett Association of Anaesthetists
Tom Price NFU
Will Pryce The Association of Police and Crime Commissioners
Ruth Purdie UKROEd
Olesha Rhoden Royal Mail
John Ryan Happy to Health You
Lisa Scott Highways England
Jason Simms TyreSafe
Valerie Singleton OBE
Katharine Slocombe Ofﬁce of Karin Smyth MP
Sarah Smithurst MBE National Trailer and Towing Association
James Smith Thatcham Research
Karin Smyth MP Member of Parliament for Bristol South, and APPG Trailer and Towing Safety
Chris Spinks Westcotec
Sgt Carl Stafford Warwickshire Police
Frances Stanley Highways England
Harley Stansﬁeld Royal Mail
Sgt Matt Thomas Dyfed Powys Police
Anthony Thorpe Highways England
Mark Trimmer Highways England
Simon Turner Driving for Better Business
Baroness Vere of Norbiton Department for Transport
Phil Vine Department for Transport
Adrian Walsh RoadSafe
Mark Winn DVSA
Neil Worth GEM Motoring Assist
Everyone in the Roads Policing Units for the forces that supported #ProjectEDWARD
Robert Holmes and Hannah Foy at M&M Signs and Graphics for the van graphics

About ARRM
#ProjectEDWARD 2020 was managed by the Association for Road Risk Management (ARRM).
ARRM was previously known as AIRSO (the Association of Industrial Road Safety Ofﬁcers) and was
formed in 1965 to provide support for individuals working in the area of road safety; particularly
within industry and as a means by which the views among professional colleagues could be
exchanged. ARRM is a registered charity, number 1054640 and is a member of PACTS.
The role of Industrial Road Safety Ofﬁcer no longer exists however, as it was one of the ﬁrst roles to
recognise the risks inherent in driving for work, the Association elected to rebrand in 2020 as the
Association for Road Risk Management and focus its energies on improving safety for those who
drive for work or commute by road.
ARRM is now the home for a broad range of professionals whose work involves improving workrelated road safety and the management of occupational road risk.
INDIVIDUALS
Legislators
Fleet Managers
Health and Safety Managers
Road Safety Practitioners
Fleet Driver Trainers
Emergency Services Personnel
Occupational Road Risk Consultants
Academics and researchers

ORGANISATIONS
Safety Standards Boards
Highways Authorities
Emergency Services
Fleet Safety Product/Service Providers
Infrastructure Contractors
Trade Associations
Fleet Operators
Government and Regulators

The Association looks to:
• Promote better understanding and practice of ‘The Safe System for Road Safety’
• Champion improvements in all areas of work-related road safety and risk management
• Champion the education and awareness of those who drive for work and commute by road
• Champion improvements in road infrastructure design and engineering
• Champion improvements in vehicle design and safety technology
• Champion improvements in emissions and air quality
• Provide easy and helpful implementation steps for effective measures
• Champion innovation, in both campaigning and design, that contributes to improvements in
work-related road safety and risk management
• Provide training, education and continuing professional development for those involved in the
promotion of work-related road safety and risk management
• Provide a forum for networking and sharing of experience
• Provide a platform for the sharing of international road safety research and statistics
• Provide a platform to share international best practice
• Provide a platform to share UK best practice with the international community
• Provide a free library of resources for those involved in promoting work-related road safety
and risk management

Membership of ARRM is free for 12 months for new members joining before 31st Dec 2020

www.arrm.org.uk

